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Executive Director for
Adults, Health and
Commissioning
(Statutory Director of
Adult Social Services)

Service Director: : : Head of Assurance &
Director of Public Health ST e

Service Director: Adults Principal Social Worker Commissioning

Head of Performance & - ] .
Strategic Development Service Director: Adults

Adults, Health and Commissioning (AHC) Structure — March 2025
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Executive Director for Children,
Education and Families
(Statutory Director of Children’s
Services)

Service Director: Quality
Assurance & Practice
Improvement

Service Director: Targeted
Support & Children’s Social Care

Service Director — Fostering,

Service Director: Education Adoption & Corporate Parenting

Principal Social Worker

School and Setting Improvement
(including Early Years)

Local Authority Designated Officer

Education Capital, Place Planning
and Home to School Transport

Independent Chairs

Inclusion Services (including SEND
and Alternative Provision)

uality Assurance and Participation

Integrated Front Door and Social
Work Assessment Teams

Head of Regional Adoption Agency
(shared with PCC)

Family Safeguarding and Targeted
Support

Corporate Parenting and Clinical
Services

Youth Justice / Youth Support

Fostering and Supervised Contact

Children, Education & Families (CEF) Structure — March 2025
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Finance and Resources (F&R) Structure — March 2025

Executive Director of
Finance and
Resources
(Statutory Section 151
Officer)
|
[ [ |
Service Director:
Finance and ; g Service Director:
Service Director: o
Procurement : Customer and Digital
(Deputy Section 151 Sy Sl Services
Officer)

Colour denotes that
position has
Cambridgeshire County
Council only remit

Finance Operations
— (including Debt
Management)

Strategic Assets
(including Rural Farms
Estate)

Customer Services and
Contact Centre
Operations

— Insurance Services

Facilities Management

Information Technology
and Digital Services

Colour denotes CCC as
the Lead Authority/host
for services delivered to
former Local
Government Shared
Services (LGSS) client
Authorities

Finance including
Corporate Finance
(and Treasury
Management)

Property Compliance

Procurement and
Commercial

Best Value and
Diligence

cambridgeshire.gov.uk




AP

Cambridgeshire
County Council

Executive Director of

Deputy Chief
Executive and

Place and
Sustainability

Project Delivery and

Service Director:

Infrastructure

Interim Service
Director: Transport
and Connectivity

Environment, Planning

Service Director:

and Economy

Service Director:
Regulatory Services

Interim Director:

Cambridgeshire
Partnership (GCP)

Greater

Colour denotes that
position has
Cambridgeshire County
Council only remit

Asset Management,
Design and Delivery

Sustainable Transport
and Strategy

—  Strategic Planning

—— Trading Standards

Assistant Director of
Sustainable and
Inclusive Growth (GCP)

Colour denotes that the
position/service is
shared with
Peterborough City
Council

— Complex Infrastructure

Parking and Traffic
Management

Waste Management /
Disposal / Recycling

Coroner and

Registration Services

Assistant Director of
Strategy and
Programmes (GCP)

Highways Maintenance
and Management

Digital Connectivity /
— Connecting
Cambridgeshire

—— Natural Environment

Commercial and
Contract Management

— Specialist Projects

Place and Sustainability (P&S) Structure — March 2025

Economy and Climate
Change

Colour denotes that the
position is shared as
part of the Greater
Cambridge City Deal

Programme Director City
Access (GCP)
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Executive Director for Strategy and
Partnerships

Service Director: Communities,
Libraries and Skills

Service Director: Legal and
Governance
(Statutory Monitoring Officer)

Service Director: Human Resources

Service Director: Policy, Insight and
Change (including Communications)

Strategy and Partnerships (S&P) — March 2025

Head of Emergency Planning
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